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One of our District Office staffers, while attending a first 
day of school to support our school sites, encountered an 
overwhelmed freshman. He ran up to her and in a panic, 
cried, “Help! I’m a freshman and I’m lost!” Of course, he 
was only a few steps away from where he needed to be, 
but we all remember that first day of high school – bigger 
school, older students, new teachers, and the nagging 
question of “Will I fit in?”  
 

Well, our schools have an answer to that question and the answer is “Yes, you will find your ‘home’ in 
high school.” They can answer this question confidently because each school does different activities 
and events to make sure our 9th graders are acclimating to high school life well and are feeling part of 
their high school “family” as quickly as possible.  
 
Aragon 
Aragon’s Leadership team of students visits 8th graders in middle school and start familiarizing 8th 
graders with all that Aragon has to offer in activities and how those activities are a great way to make 
friends.  
 
Also, through the Buddy Program, juniors and seniors who are interested in helping out the next 
“generation” of students, call freshman and transfer students the night before the first day of school 
and introduce themselves as their Big Buddy and how they are there to help them get familiar with 
Aragon. Big Buddies even meet transfer students and freshmen early on the first day and show them 
where their classes are so they don’t have to worry about getting lost! 
 
Aragon’s advisors also call students to introduce themselves and visit English classes to introduce 
themselves in person and describe how they are there to help. At Aragon, freshmen even get their own 
“Treat Day”! 
 
Burlingame 
BHS’ Freshmen Orientation is followed by Buddies Day. Organized by the BHS Leadership class, this 
event pairs upper-class students with current 9th graders. This all-day event includes games, activities, 
and a guest motivational speaker. During this event, freshmen and transfer students had the 
opportunity to hear from an amazing guest speaker, Keith Hawkins, learn more about BHS, and write a 
letter to their “future selves.”   
 
In addition, BHS held a parent panel for new and incoming parents. Questions ranged from how to assist 
students in making the most of the many opportunities at BHS to how to support parents in working 
with their kids around technology use.  
 
Capuchino 
At Capuchino, staff really focuses on relationship building. The first three days in the classroom, the 
theme is team building. Staff members are assigned to small groups and participate in fun and 
challenging games that promote working productively and cooperatively together.   
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The school held a 9th Grade Technology Orientation so that students were aware and on board with the 
District’s policy on use of technology. Capuchino also holds Citizenship Talks which gives students the 
opportunity to hear from school administrative leaders on school culture, and school norms and 
expectations. Capuchino also requires that 9th graders join a club or a sport to connect with others in an 
area of interest to them. 
 
Hillsdale 
Hillsdale High, known for its small learning communities, holds a couple of unique events for their 
students that have a history of success. 
 
First, the Hillsdale team holds Summer Bridge – a program for incoming 9th graders who have been 
identified as at-risk and/or struggling in math in middle school. Just this past summer, 49 students 
participated in Summer Bridge. The data is still coming in for 2015, but in the two previous years (2014 
and 2013), 75 percent and 79 percent passed Math respectively. 
 
Hillsdale also hosts 9th grade advisories which are “welcome” events that allow students to socialize and 
get to know each other. The first day of school starts with a 75 minute advisory class that creates a safe 
and welcoming environment for all 9th graders. 
 
Mills 
Mills puts on a fantastic Freshman Orientation. During Freshman Orientation, Mills – led by the student 
Leadership group – holds a mini-rally with returning seniors as guest speakers. This semester, Jordan 
Kunklin (Class of 2015, George Washington University) addressed the Class of 2020 emphasizing, "High 
school is not just about getting into college…it is about finding yourself," and speaking to the need for 
students to find their passion and purpose during their four years at Mills.  Then, groups of 8-10 
freshmen were paired with an upperclassman that took them through a variety of activities including a 
school tour, community building activities, and a lunch. As Principal Duszynski shares, “It is so amazing 
to see the freshman come that day frightened and nervous, and leave with Mardi Gras beads and smiles 
on their faces!” Mills is exploring other activities geared towards incoming 9th graders and looks forward 
adopting some of the great programs held at other schools.  
 
San Mateo 
San Mateo, known for its “Orange and Black Fridays,” holds a spirited Freshman Orientation in August. 
And then the third week of school, administrative leaders visit freshman English classes to introduce 
themselves so students can get to know Principal Shiu, Assistant Principal Boise, and Assistant Principal 
Gelb a little  better and be able to recognize them as sources for help when needed.  
 
Leadership students – school ambassadors – organize a Freshman Assembly during tutorial. This event 
includes students enjoying the Spirit Fashion Show, learning the Bearcat fight song, obtaining 
information on freshman elections, meeting Spirit Commissioners, playing some games, and fun, fun, 
fun. The counselors also hold a very informative and essential meeting for parents of the incoming 
freshmen so they understand the role of counselors and the valuable guidance and resources they 
provide. 
 
Also, San Mateo High’s 8th Grade Parent Information Night (see more below) is called 8th Grade Family 
Night. It is not tailored to just parents as San Mateo High wants to reach students who may have not 
been able to participate in “shadowing” (see more below).  
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Districtwide 8th Grade Shadowing and 8th Grade Parent Information Night 
 
All schools hold two important events: 8th Grade Shadowing and 8th Grade Parent Information Night.  
 
Eight Grade Shadow Days are done a little differently at each school, but in general, the purpose of the 
event is to give incoming 8th graders the opportunity to experience “a day in the life of a high school 
student.” The event, 8th Grade Parent Information Night, gives families an opportunity to see the 
campuses, learn about the academics of each school, meet administrators and teachers, and learn about 
each school’s numerous clubs and teams. While 8th Grade Parent Information Night doesn’t require pre-
registration, Shadowing Days certainly do and they fill up very fast! 
 
See the flyer in English, Spanish and Chinese with all of the details for these two events at 
www.smuhsd.org/8thgradeparentinfonight. 
 
Rallies and Dances – Fun Events Where Teens Feel School Spirit and Make Friends  
As you know, many teens love rallies and dances. All schools hold welcome back rallies where students 
get to demonstrate and learn about school spirit, and connect with others. High school dances are held 
at our schools and with good oversight and structure, students can have a good time dancing and 
meeting other students. 
 

www.smuhsd.org/8thgradeparentinfonight

